APPLICATION FORM
RTA Community Planning Program and
CMAP Local Technical Assistance Program
Deadline: Noon on Friday, October 26, 2018
This application form is online at www.rtachicago.org/
applications. You may submit the form by email to
applications@rtachicago.org. Please submit
one application per project as a PDF package.
Please avoid submitting multiple PDFs for the
same application.

Name:

Please list the members of the group (including
government and nongovernmental organizations):

n/a

Metra
Applicant

Name:

David Kralik
Main Contact of Application

Title: Department Head, Long Range Planning

Phone: 312-322-8035

Email:

dkralik@metrarr.com

TYPE OF APPLICANT
(please check all that apply)

✔ Local Government
Multijurisdictional group*
Nongovernmental organization*
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*Applications submitted by multijurisdictional groups
and nongovernmental organizations must include
a letter indicating support from each relevant local
government. See the FAQs for more information.
Nongovernmental applicants are strongly encouraged
to contact CMAP or the RTA prior to submitting their
application to discuss their project and the demonstration of local support.

1. Project Location. Please provide a brief description of the location of your project. You may include a map if
that helps to describe location, but this is not required. If your project helps to implement a past plan, please
include a link to that plan.

This project will cover a variety of stations within Metra's service area. The study area
will extend to multiple commuter rail station areas within the six counties of Northeastern
Illinois.

2. Project Description. Please tell us what you would like to do in your community, and what assistance is
needed. If you have more than one idea, please submit a separate application for each project. Please be specific,
but also brief (less than two pages per project idea)—we simply want to have a basic understanding of what
you want to do. For plan updates please tell us how you will be building upon (or replacing) the previous work.
Program staff will follow-up with you if we need any additional information to fully understand your proposed
project. (Please limit your responses to 6000 characters including spaces).

Extension of Metra Station Optimization Study
In 2017, Metra initiated a Station Optimization Study to recommend strategies to optimize
Metra’s investments in existing and future stations. Through a detailed analysis of station
characteristics and performance, the study is:
• Recommending policies and standards for existing and proposed stations,
• Recommending station consolidations and closures, if appropriate, and
• Developing action plans for underperforming stations not recommended for closure or
consolidation.
The study is still underway, and before any action moves forward, outreach will need to take
place to local stakeholders for each impacted station.
The study classified Metra’s 234 non-downtown stations into three categories based on the
most recent ridership counts: sustainable, underperforming, and unsustainable. The 88
underperforming stations need some help to improve their utilization, while the 30
unsustainable stations have extremely low ridership and further analysis is needed to
determine their future viability.
The consultant performing the study (AECOM) is scoped to complete deep-dive analysis
reports on 25 stations (18 unsustainable and 7 underperforming). Drafts of these deep dive
analysis have been completed, but there are 12 remaining unsustainable stations that are not
able be studied in detail under the existing contract. The deep dive analyses include:
• an examination of the station setting/location and station facilities
• a diagnosis of the reasons for low ridership at the station, including an examination of
service levels, current and forecasted ridership, service options, market area characteristics,
and TOD potential
• a cost benefit analysis of the station’s ongoing operation including examining station
elements and condition, needed station upgrades, the cost to replace and upgrade the station,
the cost of operating and maintaining the station, and impacts to fare revenue
• an overall set of recommendations for the station
Metra is seeking assistance from CMAP and the RTA to complete the deep dive analysis at
the remaining 12 unsustainable stations to further advance the station optimization work. A
draft example of one of the station optimization station deep dive analysis report will be
provided for reference.
If additional resources are available, this effort could be further expanded to develop a toolkit
of initiatives to improve ridership to apply to the remaining 88 underperforming stations. Metra
staff would then be able to use the toolkit of initiatives to determine the most appropriate
solutions for each station and work with local stakeholders to undertake the initiatives.
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2. Project Description (continued)
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3. Additional Strategic Partnerships. Please list any additional partners you may want to include in this planning
project, and specify if you have made contact with them in advance of submitting this application. (Please limit
your response to 1400 characters).

To date, this process has been entirely internal to Metra. The next step to to establish a policy
on station evaluation. After a station evaluation policy is finalized and approved by the Metra
Board of Directors, Metra will outreach to local stakeholders concerning the study
recommendations and seek stakeholder input on the proposed actions.

PLAN CHARACTERISTICS
My project involves:
The preparation of a plan.
✔ Updating an existing plan.
✔ Implementation of a previous plan.
✔ My project has direct relevance to public
transit and supports the use of the existing
transit system.
M
 y project is not directly related to
transportation or land use, but addresses
ON TO 2050 and/or Invest In Transit in
other ways.

ON TO 2050 ALIGNMENT
(Please check all that apply)

✔ Inclusive Growth
✔ Prioritized Investment

✔ Resilience

RTA INVEST IN TRANSIT ALIGNMENT
(please check all that apply)

✔ Deliver Value on our transit investments
✔ Build on the strengths of the transit network
✔ Keep transit competitive
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