FY2020 & FY2021 Application
Section 5310: Enhanced Mobility of Seniors and Individuals with Disabilities
Application Due: April 22, 2021 at Noon -- Submit to: Section5310@rtachicago.org
DATE:

April 16, 2021

PROJECT TITLE:

Community Connections for Adults with Disabilities

APPLICANT INFORMATION
Applicant’s Legal Name:
Contact Person/Title
Address:
City:
Telephone #:
DUNS #:

Clearbrook
Bev Saiz, Director of Grants

1835 W. Central Road
847-870-7711, x5006

10-218-0775

REQUEST TYPE (check all that apply)
☐Operating
✔

State: Illinois
Email Address:
Applicant Fiscal Year:

Arlington Heights

Zip code:

60005

bsaiz@clearbrook.org

July 1, 2021-June 30, 2022

☐Capital

☐Mobility Management

☐New Project

☐Existing Project

☐Administration

✔

ORGANIZATION TYPE (check all that apply)
Local Government Authority

✔

Public Operator of Public Transportation Services

Private Non-Profit Organization
Private Operator of Public Transportation Services

CERTIFICATIONS AND BOARD RESOLUTION See Appendix A.
Please provide an explanation for any documentation not submitted.
✔

Certifying Authority

✔

Local Share Certification
Title VI Plan Certification (New Applicants Only)

✔

EEO Certification

✔

Single Agency Audit Certification

Not applicable as Clearbrook is not a New Applicant.

Traditional Project Certification Eligibility-Units of Local Government (New Applicants Only)
Not applicable as Clearbrook is not a New Applicant.
✔

Private Non-Profit Organizations-Certification Eligibility

✔

Approved Board Resolution (authorizing application submittal and name of authorized official)
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SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

1. Check what goal(s) from the HSTP and strategies from the ON TO 2050 Plan this project is
designed to address to meet the needs of seniors and individuals with disabilities (check all
applicable boxes below):
Human Services Transportation Plan

ON TO 2050 Plan

https://www.rtachicago.org/sites/default/files/2021-03/
HSTP%20Report%20Final.pdf

https://www.cmap.illinois.gov/2050/principles

MORE DETAILS:

MORE DETAILS:

✔

Goal #1 - Establish Mobility Mgmt & Travel Training
Network (pg 71)

Facilitate Partnerships for Service Sharing and
Consolidation

Goal #2 - Expand Service Areas and Hours (pg 74)

Make Transit More Competitive

Goal #3 - Coordinate Fare Media & Implement Capped
Fares (pg 75)

✔

Improve Access to Public Rights of Way for
Pedestrians, Cyclists, Seniors, and People with
Disabilities

Goal #4 - Coordinate Volunteer Driver Support Programs
(pg 76)
✔

Goal #7 - Explore Collaboration/ Consolidation of Similar
Services (pg 81)
Goal #8 – Explore Regional 1-Call/1-Click Service (pg 83)
Goal #9 - Develop Accessibility Infrastructure Database
(pg 85)
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Ensure Equitable Transit Access

✔

✔

Improve the effectiveness and accessibility of
demand response services
Transit providers, local governments, and the
private sector should work together to explore
new ways to provide targeted, flexible and/or ondemand service in EDAs, low density areas, and for
seniors and people with disabilities

SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

2. Describe the project in detail and explain how your project will support the strategies for each
HSTP goal checked in question #1 (applies to new and existing projects):
Goal #2: Expand service area and hours:
Exemplifying and remaining true to our mission, all served by Clearbrook are individuals with Intellectual and Developmental Disabilities
(I/DD). Our Transportation Program is at the center of each program and service we offer. It is comprehensive in its design and delivery and
annually provides approximately 405,000 trips. Through the provision of transportation, we are able to ensure that medical appointments,
attendance at and participation in vocational and job training programs, family visits, volunteer opportunities and community activities are
included in the care we provide. This initiative supports every aspect of program delivery, ensuring the safety and well-being of our individuals
in their daily lives and affording them opportunities to do more. Clearbrook’s goal is to make tomorrow better than today for the youth and
adults we serve. We do so by offering a comprehensive programming portfolio that includes: residential services, Early Intervention programs
for young children and their families, vocational training and employment placement, home-based family support, respite care, health and
wellness, recreation and therapeutic activities, disability awareness and community education. Each program focuses on the individual’s
needs, interests and ability to function independently. Our programs and services are the key to our success and are designed to equip our
residents and program participants with skills that will enable them to lead safe, productive and dignified lives. We value the opinions of our
residents and program participants and include them on our advisory committees and as members of our Board of Directors. Clearbrook
administers an evaluation of consumer satisfaction every two years. The Transportation Program’s service delivery is evaluated by its riders,
their family members or guardians, program and auxiliary staff. Results of the surveys are utilized in planning for future departmental and
agency initiatives.
Partnerships held with local and regional entities are key to how we structure and design program activities, engage our individuals and
evaluate our outcomes. Many of our residents have lived in Community Integrated Living Arrangement (CILA) homes their entire adult life. For
others, this is the first time. To all of these individuals, this is “home” and those they share their residence with are family. In March 2020, as
lives changed due to the overwhelming presence of the Coronavirus, residents of group homes sheltered in place. Many had a harder time
than most understanding the changes to their daily routines. Residents were suddenly spending their days in their house rather than in their
community. Over the past 12 months, Clearbrook has risen to the challenge of keeping those we serve safe and thrive in their daily lives. We
implemented new policies and hygiene precautions, and rearranged our staffing capabilities to reduce the possibility of virus transmission. We
also invested in new technology to facilitate communication with families and provide creative alternative programming to be conducted from
our group homes and drop-in centers. Two vital and new initiatives were developed to assist our residents: the Virtual Day Services and the
StationMD Telemedicine/Telehealth programs. Both programs focus on the well-being of the residents through the provision of healthcare,
education and support that is comprehensive and holistic.
As the day programs Clearbrook provides began to slowly and carefully reopen (September 2020), we were reminded of the ongoing
systemic challenge of providing transportation to individuals with I/DD. Public transportation is often inaccessible due to their disabilities and in
some situations, their physical, intellectual, or emotional development. Alternative services (e.g., paratransit transportation), are often
unreliable and require excessive planning and cushioning for time, leaving riders to arrive at their locations inconveniently early or late or even
stranded far from home. To provide our individuals with the best chance and opportunity to succeed, Clearbrook provides round trip
transportation for both our residents and program participants. Transportation through the use of our vehicles is specialized and adapted to
ensure the safety and well-being of our riders. Clearbrook transports individuals to activities and appointments within a 55-60 mile radius of
our main office in Arlington Heights, serving individuals who reside in 42 separate census tracts. The level of coordination required is very
complex and to best assist our riders, we provide door-to-door and curb-side service. It has been communicated by our individuals and their
families that through opportunities they have had for community integration, lives are changed – they’re not “just bus rides”. Due to state and
federal mandates regarding agency staff accompaniment of persons with disabilities, many public transportation systems are unable to
provide the necessary services for our individuals. Our Transportation Program provides individuals with disabilities and seniors with the
maximum amount of independence possible by providing transportation that is adapted, fulfills their needs and provides the means for them to
lead full lives.
Clearbrook continues to grow in size and composition, developing new partnerships and expanding its geographic service area, now serving
individuals with disabilities and seniors residing in 16 counties in northern Illinois. Our new mission statement and brand demonstrates in
words and action the agency’s commitment to providing the very best opportunities and care for those served so that they may fully integrate
with the communities in which they reside. Utilizing 131 vehicles, we transport on the average, 930 individuals on an annual basis. It is
expected that this number will grow by 5%-10% as the year progresses and in 2022. Clearbrook operates several programs that provide
opportunities for therapy, education and skill acquisition to children and adults who reside with their family members or guardians and are not
a resident in a CILA or Intermediate Care Facility (ICF) home. To participate in day services, employment programs, Early Intervention or
other therapeutic program opportunities they must rely on private transportation. Clearbrook's 55 CILA and four ICF homes operate and have
access to a vehicle 24/7. This provides transportation for the 261 CILA and 125 ICF residents to medical, social, educational and
community-based activities. Until Clearbrook has the resources to sufficiently extend its Transportation Program to provide transportation for
individuals who are home-based, the agency has expanded the number of sites of its respective programs so they are, and will continue to
be, implemented in participants’ communities and neighborhoods. This will result in greater and easier access to the programs and the travel
to the programs less.
Goal #7: Explore Collaboration/Consolidation of Similar Services:
In response to numerous requests from families and human services agencies for the addition of residential and day services for adults and
children who have intellectual and developmental disabilities, Clearbrook partnered with the McHenry County Mental Health Board and
administrative bodies within McHenry County to acquire homes that would later be licensed as CILA homes, centralized sites for the
establishment of day programs and the development of a Community Health Center. As areas of McHenry County are very rural in nature,
(3)
gaps in transportation services exist. To prevent the creation of a transit desert, Clearbrook actively partners with MCDOT and MCRide to fill
in gaps in service and to provide options for families who wish to have their child or sibling participate in Clearbrook’s community-based and

SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

3. What entity is currently or will operate the service (operating projects only)?
Clearbrook's Transportation Program staff operate ridership services through coordination with the agency's Residential Services (CILA
and ICF), program staff and Business Office. Transportation Program staff maintain the condition of all vehicles ensuring optimum fleet
control, to ensure that all necessary repairs are made in a timely and regular basis. The Business Office ensures that insurance on the
vehicles and the drivers is current and comprehensive. Included as part of our Asset Maintenance Program, staff follow preventative
maintenance schedules, ensuring the safety and security of the vehicles. We adhere to manufacturer guidelines and those prescribed by
IDOT and Pace. Safety checks are completed on all of Clearbrook's vehicles and on-the-road training received by our drivers is ongoing.
Dispatchers and drivers receive classroom instruction as part of our New Employee Orientation. Once completed the on-the-road training
they receive includes instruction on Clearbrook's established emergency procedures, how to assist riders, the use of wheelchair lifts, CPR
and First Aid, orientation on each route and preferred methods on how best to communicate with First Responders (e.g., police officers,
paramedics and firefighters). Utilizing AZUGA (https://www.azuga.com), Clearbrook's Director of Transportation reviews any/all accident
reports, identifies drivers who require additional training or recertification. It is essential, and an agency priority, that the vehicles utilized
by Clearbrook to transport our residents and program participants are safe, secure and adapted appropriately for use. When
implementing the cooperative project with Little City, the number and location of trips and associated costs will be documented and
claimed by each agency. Records of each will include information about the vehicle and driver.

4. How does this project improve access to other transportation services that go beyond the
project’s geographic boundary?
Clearbrook serves approximately 8,000 seniors and individuals with intellectual, developmental and physical disabilities, their families or
guardians and members of the public. Many served by Clearbrook utilize mobility devices and require the assistance of a staff member
when traveling from their residence to the community or to a medical appointment, class at Harper College (Partners in Learning program
participant), place of employment or social activity. Adults and children served by Clearbrook live in one of 16 counties in northern Illinois.
Specifically, we provide round trip transportation to our Community Integrated Living Arrangement (CILA) and Intermediate Care Facility
(ICF) residents of six counties: McHenry, DuPage, Cook, Will, Kane and Lake and in some instances individuals who are home-based. As
Clearbrook expands its presence in McHenry County through the establishment of additional residential and day program services as well
as employment opportunities, our partnership with MCDOT staff is vital to both organizations (previously referenced in Section 1, Number
2). Clearbrook partners with MCDOT and MCRide to ensure seamless transportation for our CILA residents and home-based program
participants. Information on available transportation services for residents who are seniors or have intellectual and developmental
disabilities (and are residents of McHenry County), is communicated through both organizations' marketing efforts and the social media.
Clearbrook works closely with staff from MCDOT to ensure that those not enrolled in Clearbrook's programs are aware of transportation
services available to them. Clearbrook's Transportation Program is central to the delivery of our programs and succeeds in connecting
those we serve with the community at large.
Individuals at Clearbrook access recreational and cultural opportunities that are located outside of the project's geographic boundaries,
but mirror the same opportunities as the general population. These may include trips out of state for vacation, special conferences or
Special Olympics. Occasionally, transportation services are provided directly to those destinations and at other times services connect the
individuals to airports or train stations for the remainder of their trip.
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SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

5. How will the target population be given priority on all project activities, if the service is not
restricted to the target population?
100% of those served by Clearbrook are individuals with disabilities, many of whom are also seniors. Services and programs provided
are restricted for their care. Staff who hold different positions and responsibilities within the organization collect and record data through
multiple data management systems. Program-specific data is entered into each child and adult's file and service plan. Daily, residential
and day program staff record information pertaining to the individuals such as: changes in their hygiene, personal habits, likes/dislikes,
behavior, interactions with others, participation in daily activities, medical needs and use of prescription medicine. All of this information is
pertinent and useful for the drivers and staff who transport adults served by Clearbrook. Clinical staff record information pertaining to the
therapies provided to the children and adults and progress made as a result. The Business Office, Admissions Department, Home-Based
Services and Early Intervention programs and all other agency departments collect information that allow Clearbrook to operate
smoothly, adhere to regulatory agencies, honor contracts held by/between Clearbrook and the Department of Human Services, Division
of Rehabilitation Services and the Department of Public Health. Recently, Clearbrook received a 3-year re-accreditation from the
Commission on Accreditation of Rehabilitation Facilities (CARF). The accreditation from CARF confirms Clearbrook's ongoing
commitment to achievement of best practices and improving our delivery of services and programming. Additionally it represents
Clearbrook's interest in open and reciprocal communication with our consumers.

6. Describe how the project be marketed to serve the target population and promote public
awareness? Include information on how populations with Limited English Proficiency will be
apprised of the project and whether marketing materials will be available in other languages.
Clearbrook will:
1) Create and maintain effective systems for change by providing individuals with I/DD with supports that include transportation,
employment, education and recreational services.
2) Advocate for our clients' unmet transportation needs and provide the means for their travel.
3) Provide continuous publication of our services and programs for persons with I/DD and their family members through the agency's
website, our newsletters: "Channel" and "Community", social media activities and fund raising events. The Assistant Vice President of
Clearbrook West participates in McHenry County's Network Provider Council, contributing to the county-wide marketing plan in order to
provide the county's residents with education of available services. Marketing materials and media are provided in English and Spanish.
4) Adhere to and comply with a Quality Assurance System Policy and Procedure (PEP) Strategy that provides qualitative indicators of
services, supports, program, outcomes, satisfaction and infrastructure. PEP includes the development of risk management practices that
are designed to promote the safety and well-being of Clearbrook's clientele.
5) Support and actively participate in community collaboration and develop partnerships that are an integral part of our program model.
Our organization maintains a Human Rights Committee that meets monthly to monitor the care afforded to our clientele.
6) Support and communicate with Limited English Proficiency populations by providing translation services (orally and in writing), through
the use of program staff, family members, guardians and local institutions (e.g., Harper College, McHenry County College, Northwest
Community Hospital). All of the individuals who are served by Clearbrook receive written information that informs them of the availability
of services provided by the organization, including transportation services. These materials are available in English, Spanish and Braille.
Many program staff are fluent in American Sign Language as well.
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SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

7. How will this project utilize or coordinate with public transportation providers and /or other
human service agencies? If the project will not include coordination, provide detailed
explanation.
In addition to our partnership with MCDOT, Clearbrook serves on the Steering Committee of the collaborative developing plans to study
mobility management and travel. Clearbrook is also partnering with Little City to consolidate our transportation resources and to develop
non-duplicative service delivery. Clearbrook actively coordinates and partners with "sister agencies" (those who serve a similar
population), on statewide task forces and initiatives, is active and holds leadership positions in both Intersect for Ability
(www.intersectforability.com) and the Illinois Association of Rehabilitative Facilities (IARF). Intersect for Ability is a collaborative network
of multiple non-profit agencies located in the Metropolitan Chicago area that serve individuals with Intellectual and Developmental
Disabilities (I/DD). For over a decade, projects completed by this group have far exceeded the potential of any one agency, resulting in
better outcomes for the individuals they serve. IARF, is the trade association for providers of services for intellectual and developmental
disabilities and mental health issues. Clearbrook's President/CEO is the Immediate Past Chair of IARF's Board of Directors. He also
serves on the Autism Task Force and is a member of The Institute on Public Policy for People with Disabilities. One of Clearbrook's most
successful programs and mutually beneficial partnerships is with the Northwest Special Recreation Association (NWSRA). The
jointly-held program, PURSUIT, has five locations in Suburban Cook County: Rolling Meadows, Hanover Park, Mount Prospect,
Wheeling and Buffalo Grove. PURSUIT is designed to meet the needs of individuals with disabilities who are 21 years and older
throughout the year through four core elements: Recreation & Leisure, Skills & Self Advocacy, Community Integration and Health &
Wellness. PURSUIT is certified by the Department of Human Services and the Division of Developmental Disabilities. Clearbrook
regularly transports our individuals who participate in PURSUIT and its many activities.
Clearbrook coordinates transportation services along with available resources from Pace, Metra, and local township transportation
services. We facilitate an annual training session where representatives from Pace and the RTA share and describe opportunities for and
access to public transportation services. Individuals who receive services, their case managers and their supervisor(s) attend the
sessions. We also provide day and/or residential services to individuals who receive services from another provider (e.g., Meadows,
SEARCH, American Residential Care, St. Coletta's of Illinois). We work to eliminate any redundancy or duplication of services in order to
ensure efficient delivery of transportation services.
Clearbrook is considering developing a service similar to SCOOT (developed and operated by New Star), and is in conversation with the
program's executive director to learn more about operating the program. SCOOT, (Stronger Communities through Open and Organized
Transportation), provides drivers specifically trained in working with people with disabilities and with vehicles specially equipped to
transport
them. The
program
is fashioned afterexperience,
Uber or Lyft, butknowledge,
speaks specifically
to problems
and administrative
concerns held by people
with and
8. Describe
your
organizations
technical
and
ability,
disabilities in trying to utilize public transportation. Provision of such a service would complement the transportation already provided by
financial capacity to successfully and efficiently manage federal grants?
Clearbrook.

For over 30 years, Clearbrook has received and administered federal, state, local (county, village, township, city) and private grants. The
agency’s Vice President of Finance has more than 18 years of managing and reporting on federal and state funding. The staff
responsible for the implementation of this project and other similar projects have almost two decades of experience in administering
projects funded through government entities and utilizing government funding and grant awards.
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SECTION 2: PERFORMANCE MEASURES

This section details performance measures associated with each project type and HSTP goal area.
Performance measures will be used to monitor and assess each project’s progress, improvements and overall
effectiveness towards improving transportation options for older adults and people with disabilities. Each
applicant is required to provide baseline data and projections (where applicable) for each HSTP goal area
associated with the project application. Successful applicants will be required to report quarterly on each
associated performance measure. Data will also be used to evaluate future Section 5310 project applications
(for ongoing operating projects).

Goal #1:

Establish Mobility Management and
Travel Training Networks

Description:

Potential Performance Measures:

Projects that support this goal are
• New partners added to Section 5310-funded
largely tied to operating projects.
operating projects.
Because of this, performance
• Increase in hours and geographic coverage of
measures are tied to progress made
operating projects.
with operating projects.

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
Clearbrook will, as part of the RTA Grant Collaborative, (aka the Transportation Collaborative for Individuals with Developmental
Disabilities, Seniors, and Low Income Individuals consortium), gather data and identify efficiencies, ways to increase hours of service
and opportunities to increase geographic coverage. The consortium is requesting support from each agency on the Steering
Committee and RTA to implement the research project, secure data and relevant information that will allow us to establish a mobility
management network of human service agencies. The goals and related performance measures will include and focus on: 1) the
Number of Partners
exploration of the feasibility of consolidating/coordinating the consortium agencies’ routes, support services and scheduling
software/in-vehicle
technologies supporting the
agencies’ in
transportation
programs; 2) documenting
the fully allocated
Existing 2020
Projected
2021
Projected
in 2022costs of providing
the current transportation programs and to estimate the potential savings that can be realized through the consolidation/coordination
applicableservice expansions/improvements
Eight partners
Eight partners
efforts; 3)Not
developing
as well as different designs for mobility management
services tailored to
individuals with I/DD that can be sustained by the savings realized; and 4) developing an implementation plan and budget for those
improvements and new services.

PROVIDE THE TEMPORAL AND GEOGRAPHIC SCOPE OF THE SERVICE
Day of Week

Existing Operating Hours
2020

Projected Expansion Hours
2021

Projected Expansion Hours
2022

Monday

Not applicable

This information is not yet available.

This information is not yet available.

Tuesday

Not applicable

This information is not yet available.

This information is not yet available.

Wednesday

Not applicable

This information is not yet available.

This information is not yet available.

Thursday

Not applicable

This information is not yet available.

This information is not yet available.

Friday

Not applicable

This information is not yet available.

This information is not yet available.

Saturday

Not applicable

This information is not yet available.

This information is not yet available.

Sunday

Not applicable

This information is not yet available.

This information is not yet available.

Core Service Area
Specify Municipal and County Areas Covered

Existing 2020

Projected 2021

Special Destination
Trips Outside of Core Service Area (if applicable)

Projected 2022

Existing 2020

Projected 2021

Projected 2022

Not applicable.

This information is not yet
available.

This information is not yet
available.

Not applicable.

This information is not yet
available.

This information is not
yet available.

Not applicable.

This information is not yet
available.

This information is not yet
available.

Not applicable.

This information is not yet
available.

This information is not
yet available.

Not applicable.

This information is not yet
available.

This information is not yet
available.

Not applicable.

This information is not yet
available.

This information is not
yet available.

Not applicable.

This information is not yet
available.

This information is not yet
available.

Not applicable.

This information is not yet
available.

This information is not
yet available.
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Goal #2:

Description:

Expand Service Areas and Hours

Potential Performance Measures:

Projects that support this goal are
• Extend service area boundaries.
operating projects, many of which
• Extend hours of operation for night/early
are existing projects previously
morning.
funded by Section 5310. Existing
• Current and projected ridership.
projects are expected to provide
data (where available) for previous
years as well as projections in each
area. New project applications are
required to provide projections only.

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used. Please provide details on how you derived at your projections
(explain how you will extend service boundaries, hours of operation, and increase ridership).
Clearbrook will increase ridership as it expands its presence in McHenry County and cooperates with Little City Foundation in the consolidated service delivery project related to the
Community Employment Program provided by each agency. The number of seniors will increase due to the population served aging and the increase in riders utilizing adapted vehicles
for round trip transportation. Clearbrook provides transportation services 24 hours/day, 7 days/week. We will be increasing the number of individuals we transport. Seventy percent of all
trips made are specific to the person requiring them. Thirty percent of the trips are for group activities. All activities will be recorded by Clearbrook Transportation Program staff
members. In order to achieve the goals established by Clearbrook and the Transportation Program, staff monitor project performance utilizing the following metrics: 1) Track daily preand post-trip inspections for vehicles with GMVR of over 10,000 pounds; 2) Perform monthly vehicle maintenance inspections of all vehicles; 3) Conduct monthly review of vehicle
accidents by the Clearbrook Risk Management Committee to identify trends and remedial actions; 4) Conduct monthly review of reports generated by AZUGA; 5) Perform a monthly
review of ridership logs; and 6) Review status of the fleet to identify vehicles that require replacement.

Number of individuals to be served by your project annually

Seniors 65 years of Age and
Over (Projects Serving
Seniors)
Individuals with Disabilities

2019

Current Ridership
(Existing projects)

151

Projected Annual Ridership
(All projects)

2020

2021

2022

170

159

187

396 residents; 434 program participants
388 residents; 542 program participants

General Public

Total

408 residents; 569 program participants
412 residents; 663 program participants

0

0

0

0

830

930

977

1075

PROVIDE THE TEMPORAL AND GEOGRAPHIC SCOPE OF THE SERVICE
Day of Week

Existing Operating Hours
2020

Projected Expansion Hours
2021

Projected Expansion Hours
2022

Number of New Riders
Expansion Hours & Service
Area

Monday

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

145

Tuesday

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

145

Wednesday

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

145

Thursday

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

145

Friday

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

145

Saturday

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

145

Sunday

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

12:00 a.m. - 11:59 p.m.

145

Core Service Area
Specify Municipal and County Areas Covered

Existing 2020

Cook, DuPage, Lake,
McHenry, Will and Kane
Cook, Counties
DuPage, Lake,
McHenry, Will and Kane
Cook, Counties
DuPage, Lake,
McHenry, Will and Kane
Cook, Counties
DuPage, Lake,
McHenry, Will and Kane
Cook, Counties
DuPage, Lake,
McHenry, Will and Kane
Counties

Projected 2021

Cook, DuPage, Lake, McHenry,
Will and Kane Counties
Cook, DuPage, Lake, McHenry,
Will and Kane Counties
Cook, DuPage, Lake, McHenry,
Will and Kane Counties
Cook, DuPage, Lake, McHenry,
Will and Kane Counties
Cook, DuPage, Lake, McHenry,
Will and Kane Counties

Special Destination
Trips Outside of Core Service Area (if applicable)

Projected 2022

Existing 2020

Projected 2021

Projected 2022

Cook, DuPage, Lake, McHenry,
Will and Kane Counties
Cook, DuPage, Lake, McHenry,
Will and Kane Counties
Cook, DuPage, Lake, McHenry,
Will and Kane Counties
Cook, DuPage, Lake, McHenry,
Will and Kane Counties
Cook, DuPage, Lake, McHenry,
Will and Kane Counties

Employment, medical
and/or recreational trips.
Employment, medical
and/or recreational trips.
Employment, medical
and/or recreational trips.
Employment, medical
and/or recreational trips.
Employment, medical
and/or recreational trips.

Employment, medical and/or
recreational trips.
Employment, medical and/or
recreational trips.
Employment, medical and/or
recreational trips.
Employment, medical and/or
recreational trips.
Employment, medical and/or
recreational trips.

Employment, medical
and/or recreational
trips. medical
Employment,
and/or recreational
trips. medical
Employment,
and/or recreational
trips. medical
Employment,
and/or recreational
trips. medical
Employment,
and/or recreational
trips.
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Inter-County Transfers or Services
List of Partners

Interagency Agreement
Y/N or in-progress

County(s)

MCDOT

In progress

McHenry County

Little City Foundation

In progress

McHenry, Lake, DuPage, Cook Counties

Transportation Collaborative for Individuals with Developmental
YesDisabilities, Seniors, and Low Income Individuals

Goal #3:

Coordinate Fare Media and Implement
Capped Fares for Certain Trips

Description:

Projects that support this
goal are largely policy
changes related to
operating projects.

McHenry, Lake, DuPage, Cook, Will, Kane Counties

Potential Performance Measures:

• Longer distance trips are more affordable.
• Number of agencies that accept the common fare
media.
• New funding sources identified to support the
reduction in fare revenue for longer-distance trips
that are provided for a capped fare rate.

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
Not applicable to Clearbrook.

Goal #4:

Coordinate Volunteer Driver Support
Programs

Potential Performance Measures:

Description:

Projects that support this • Trip calls are converted from undeliverable
goal are new or existing
turndowns (outside area or hours) to filled by
operating projects.
volunteer.
• Stability of or growth of screened and trained
volunteer driver pool.
• Volunteer hours of service.

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
Not applicable to Clearbrook.
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Goal #7:

Explore Collaboration / Consolidation
of Similar Services

Potential Performance Measures:

Description:
Projects that support this •
goal are planning projects
or activities carried out by •
a mobility manager.

Feasibility of collaboration among human service
agencies is explored
If determined to be more cost effective, agency
transportation program administration functions will be
consolidated.
If determined to be more cost effective while preserving
quality of service, vehicles will be purchased by a single
lead agency and all trips will be scheduled and
dispatched from a central office.
Cost savings achieved through collaboration.
Quality of service is maintained or improved after
collaboration.
Agencies secure funding to replace or partially replace
ongoing Section 5310 program awards.

•

•
•
•

Please explain how you will gather and report on identified performance measures for this project, and
identify any additional performance measures that will be used.
Cost effective activities identified through the research study conducted by the RTA Collaborative to improve service delivery will be implemented by Clearbrook. As partners with
MCDOT program staff, we will identify and pursue additional forms of collaboration/consolidation services and related activities to be implemented in McHenry County. Clearbrook
staff are attending advisory and planning meetings hosted by MCDOT program staff. In turn, they will provide virtual and in-person informational meetings for families of individuals
with disabilities who seek more information about transportation options in McHenry County. Attendance, use of new routes, modes of transportation, access to and ease of using
multi-ride passes, and other systemic changes will be recorded via questionnaires and surveys created and distributed by Clearbrook to its riders and family members. Performance
measures identified for the collaboration component of the project between Little City and Clearbrook will include the following: a) the number of meetings held between the two
agencies. These will be documented through meeting minutes and attendance logs; b) the number of trips and individuals served of which one agency transports individuals enrolled
in the partner agency's programs. This will be documented through trip logs; and C) the travel distance and driver time saved by using collaborative routes for the purposes of
employment-related transportation. This will be documented by a comparison of actual trip logs against on-line (Google) map estimates of trip time and distance that would have
occurred without collaboration between agencies. Use of vehicles to employment sites or geographic areas that both agencies travel to will be consolidated such that routes will be
created to transport individuals from LCF and Clearbrook to make travel more efficient and less costly.

Goal #8:

Establish Regional One Call / One Click
Service

Potential Performance Measures:

Description:

Projects that support this
goal are planning projects to
conduct feasibility studies or
capital funding to implement
software

•
•
•
•

Total usage and frequency of usage by customers.
Accuracy of transportation information.
Types of trips planned.
Customer satisfaction

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
Not applicable to this application.

Goal #9:

Create an Accessibility Infrastructure
Database

Description:

Potential Performance Measures:

Projects that support this
goal are planning projects to
conduct data collection and
or/ create a database.

• Completion of database
• Percentage of regional inventoried / number of
communities inventoried
• Usage of database

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
Not applicable to this application.
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SECTION 3: BUDGET REQUEST

The project operating budget estimate should be based on actual annual expenditures for existing services.
Budgets for New Services without an operating history should detail the sources of their estimated budgets.
Operating Expense
TOTALS

Year 1 Request

Federal 50%
$ 650,000

Mobility Management
Expense
Major Activities
TOTALS

$

Federal 50%
$

650,000

Federal 80%
$

$ N/A
$ N/A

Federal 80%
$

N/A

$ N/A
$ N/A

Local 20% Match

$

N/A

$ N/A
$ N/A

Year 1 Request

Federal 80%

650,000

Year 2 Request

Local 20% Match

$

N/A

Local 50% Match

$

650,000

Year 1 Request

Capital Expense
Computer Software
Hardware/ Technology
Facility Improvements
TOTALS
Rolling Stock is not eligible.

Year 2 Request

Local 50% Match

N/A

$ N/A
$ N/A

Year 2 Request

Local 20% Match

Federal 80%

Local 20% Match

$ N/A

$ N/A

$ N/A

$ N/A

$ N/A

$ N/A

$ N/A

$ N/A

Mobility management consists of short-rang e planning and management activities and projects for improving coordination among public transportation and
other transportation service providers carried out by a recipient or subrecipient through an agreement entered into with a person, including a government entity,
under 49 U.S.C. Chapter 53 (other than Section 5309). Mobility management does not include operating public transportation services.
Mobility Management used for staff position is intended to build coordination among existing public transportation provider and other transportation service providers
with the result of expanding the availability of service.

Administration Expense
(Itemize)

Year 1 Request

Federal 100%

Item:
N/A

TOTALS

$ N/A
$
$
$

Year 2 Request

No Local Match
Required
$0
$0
$0
$0

Federal 100%

$
$
$
$

N/A

No Local Match
Required
$0
$0
$0
$0

All administration expenses must directly support the project and may not exceed 10% of the total federal share requested. Only direct costs are eligible for reimbursement,
unless your organization has a cost allocation plan approved by your federal cognizant agency.

Describe the methodology used to develop the above budgets.
Year One:
Personnel:
Medical Drivers
Director of Transportation
Transportation Supervisors
Transportation Assistants
Fringe Benefits
Total Personnel:

Year Two:

$160,056
$ 60,400
$113,478
$ 31,200
$103,472
$468,606

Fuel:
$269,786
Insurance:
$229,221
Maintenance and Repair:
$153,400
AZUGA – Vehicle GPS
$ 40,716
Contracts-Leases
$693,665
Contracts-Pace
$ 51,000
TRANSPORTATION PROGRAM EXPENSE $1,906,394

Medical Drivers
Director of Transportation
Transportation Supervisors
Transportation Assistants
Fringe Benefits
Total Personnel:

$160,056
$ 60,400
$113,478
$ 31,200
$117,530
$482,664

Fuel:
$277,880
Insurance:
$236,098
Maintenance and Repair:
$158,002
AZUGA – Vehicle GPS
$ 41,937
Contracts-Leases
$714,475
Contracts-Pace
$ 52,530
TRANSPORTATION PROGRAM EXPENSE $1,963,586

Wages listed are for the Transportation Program department
only. Included is the cost of operating the department as
(11)
well as the medical drivers who transport all clients twice a year to their medical appointments.

Appendix A
CERTIFICATIONS AND BOARD RESOLUTION
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� Regional

Transportation
Authority

LOCAL SHARE CERTIFICATION FORM
I, the undersigned representing
Clearbrook
(Insert Legal Name of Applicant)

Emma Hershey, Vice President of Finance
(Insert Name of Authorized Official)

do hereby certify to the Regional Transportation Authority, that the required $_$650,000_ in local
match funds are available and that the source of the funds are from
lbe soeci(lcl

Clearbrook General Operating Budget

and comply with local share requirements in FTA Circular 9030.lE, which are:
a.
b.

c.
d.
e.
f.

Cash from non-governmental sources other than revenues from providing public
transportation services;
Non-farebox revenues from the operation of public transportation service, such as the
sale of advertising and concession revenues. A voluntary or mandatory fee that a college,
university, or similar institution imposes on all its students for free or discounted transit
service is not farebox revenue;
Amounts received under a service agreement with a State or local social service agency
or private social service organization;
Undistributed cash surpluses, replacement or depreciation cash funds, reserves available
in cash, or new capital;
Amounts appropriated or otherwise made available to a department or agency of the
Government (other than the Department of Transportation); and
In-kind contribution such as the market value of in-kind contributions integral to the
project may be counted as a contribution toward local share.

Note: Authorized Official should be that of the official named in the Governing Board Resolution unless
vided.
April 19, 2021
Date

Vice President of Finance

Title
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