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2024 MIDYEAR METRA 
UPDATE TO RTA BOARD
August 15, 2024



FEBRUARY 2024

•New Fares and Fare Structure
• Customer Response Team (CRT)

•Revision to onboard bike policy
•Launched the ACCESS Pilot program



ZONE MAP



2024 FARE POLICY



2024 FARE CHANGE: TICKET TYPE PREFERENCE

33%
42%

15%
20%

23% 16%

19% 22%

2023 Q2 2024 Q2

Ridership by Ticket Type

Monthly Pass Day Pass 5-Pack

Ten Ride Day Pass

One & Two Day Weekend Pass One Way

16%
1%

28%

20%

35%

What ticket are riders who used the 10-
Ride using now?

January 2024 10-Ride Ticket riders who rode at 
least once per week in June 2024 used the 
following tickets in June 2024:

Multiple 
Ticket Types

Monthly Pass

One-Way 
Ticket

Day Pass 
Five Pack

Day Pass

Source: Metra Ticket Sales, Ventra App Patron ID Data



2024 FARE CHANGE: AVERAGE FARE & SALES CHANNEL PREFERENCE
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10%

77%
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14%

4% 3%

2023 Q2 2024 Q2

Ridership by Sales Channel

Ticket Vending Machine Ventra App

Ticket Agent Conductor

Commuter Benefit

Source: Metra Ticket Sales



TICKET VENDING MACHINES



BIKE CAR 1.5

• Replaces three bench seats with a bike rack accommodating between 2 and 4 bikes, as well as scooters 
and other bulky items

• Uses easily sourced materials, and is manufactured and installed in-house
• Requires no permanent modifications to the rail car
• Phase 1: Installation on 50 rail cars completed by the end of spring, deployed on trains with highest reported 

bike ridership



BIKES ON TRAINS POLICY
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RTA ACCESS PILOT

RTA Access Pilot:
Share of Ridership by Line

BNSF 10%

HC 1%

MDN 3%

MDW 6%

ME 37%

NCS 1%

RI 18%

SWS 4%

UPN 7%

UPNW 8%

UPW 4%

5,000 

8,100 
10,100 9,900 9,900 

Feb Mar Apr May Jun

RTA Access Pilot Ridership

1,700 
2,000 2,200 

3,000 
3,400 

Feb Mar Apr May Jun

RTA Access Pilot Eligible Participants

56%

16%

28%
New Riders

Existing Riders
Non-South Cook

Existing Riders
South Cook

What were RTA Access Pilot users 
doing prior to the program?

January 2024 ridership status of February 
2024 RTA Access Pilot users who rode at least 
once per week in February 2024:

Source: RTA, Metra Ticket Sales, Ventra App Patron ID Table



SYSTEMWIDE RIDERSHIP

Source: Train Crew Passenger Loads Data
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SYSTEMWIDE RIDERSHIP 2024
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2024 Average Weekday Ridership by Week

1 August 1, 2024 224,706

2 July 31, 2024 206,269

3 July 30, 2024 199,047

4 July 23, 2024 198,385

5 May 21, 2024 197,520

6 August 7, 2024 197,646

7 August 6, 2024 196,810

8 June 26, 2024 196,060

9 July 9, 2024 194,994

10 June 4, 2024 194,655

Top 10 COVID-Era Ridership Days

Source: Train Crew Passenger Loads Data



SYSTEMWIDE RIDERSHIP
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O’HARE SERVICE

Proposed:

• Frequent rail service connecting Chicago Union 
Station to O’Hare Airport with multiple trips every hour 

• Trip time under 30 minutes

Existing: 
• Service in operation
• 7 weekday trains (no weekends) each direction
• 34-40 minutes travel time

Benefits:
• Dedicated frequent, reliable service to O’Hare

• Improvements to existing Metra services as a result of 
infrastructure improvements

U
PN

O’HARE AIRPORT

CHICAGO UNION STATION
OTC

MILLENNIUM

Route:

• Metra-owned Milwaukee West line CUS-B12

• Canadian National-owned (used by Metra 
North Central Service) B12-O’Hare



ACTIONS TO IMPLEMENT IMPROVED O’HARE SERVICE

Currently underway:
• Network strategy planning study

• Planning for property for expanded 
maintenance/ storage yard for new vehicles

Not underway:

• Acquire new/additional zero-emission 
equipment

• Host railroad agreements

• Significant infrastructure improvements, 
including bridges

• Significant funding is required

15



MILWAUKEE AVE. BRIDGE A-32

926 BRIDGES CROSSED DAILY

PREVIOUS CONFIGURATION

Shoofly construction 
completed in 2022



MILWAUKEE AVE. BRIDGE A-32

446 OWNED BY METRA480 OWNED BY FREIGHT

GIRDER INSTALLATION



MILWAUKEE AVE. BRIDGE A-32



PETERSON/RIDGE STATION OPENED MAY 20



COMPREHENSIVE APPROACH TO BRIDGES

 Comprehensive inspections

 Data-driven analysis

 Programmatic approach to upgrading bridges

 Bridge inventory in place

20

210 to improve 



21543762989 yearyears46

CENTURY-OLD BRIDGES



NEXT STEP: FUNDING THE PLAN

* Does not account for future escalation for program year start or escalation over 20 -year program. 22



THE WAY THE METRA SYSTEM SHOULD OPERATE

REGIONAL RAIL
• Service at regular 

intervals, whenever 
possible

• Not just CBD trips
• All-day transportation
• Increased intervals 

during peak periods



A VISION FOR REGIONAL RAIL

To proactively address evolving   
transportation needs, Metra will 

provide regional rail service that 
supports sustainable connected 

communities.

VISION – what we aspire to • Metra’s vision for regional rail was 
identified in our 2023-2027 Strategic 
Plan: My Metra, Our Future

• Infrastructure needs and optimized 
train schedules for regional rail are 
being developed in Metra’s ongoing 
Systemwide Network Plan

• Based on previous work, 
estimates indicate that it could 
cost $15-20 billion to build and 
an additional $300-500 million 
per year to operate regional rail 
service.



CREATE

•Public-private partnership since 2003
•70+ projects to detangle  and modernize 
America’s busiest rail hub

•Projects benefit commuter and freight 
partners

•$31.5 billion generated in economic 
benefits



CREATE



75TH STREET CIP

P3 & GS19 funded & 
under construction

EW2 & P2 in design, 
construction not funded

RID3  PE/ NEPA (Grant 
application for final design)



75TH ST CIP

•Most complex piece of the CREATE 
program

•Four projects along 2 passenger and 4 
freight lines 

•Will eliminate 18,500 hours of passenger 
train delays annually 



75TH STREET CORRIDOR IMPROVEMENT PROJECT – P3



QUESTIONS?







• Community Planning Program’s 26th year

• Technical assistance for land use and 
transportation planning

• Planning for housing and jobs near transit.

• Developing walkable communities with 
access to transit.

• Look for “Implementation Report” on our 
website: rtachicago.org/cp



• February 26 – March 22, 2024

• Partnered with CMAP

• Received 21 applications

• Application review process

• Service Board feedback



Planning Focused
• Chicago – Archer Ave. Corridor Study
• Hazel Crest – Metra ETOD Plan
• Lockport – Metra ETOD Plan
• Maywood – Roosevelt Rd Corridor Study
• Morton Grove – Dempster St. Corridor Study

Implementation Focused
• Itasca – TOD Zoning Code Updates
• Round Lake – Developer Dialogue
• Waukegan – Developer Dialogue



• rtachicago.org/cp











• Employment (Jobs)

• Labor Income

• Value Added

• Output

• Tax Revenue























• More than 140 riders, agency staff, 
legislative staff, advocates, and other 
stakeholders participated

• Agenda

• System Updates

• Legislative Developments

• Proposed Reforms

• Breakout Group Discussion



• Senate Transportation Committee Public 
Hearings

• Proposed MMA legislation

• CMAP Plan of Action for Regional Transit



• Current Structure: CTA, Metra, Pace each individually set frequency and schedule of bus and 
train service.

• Proposed Structure: RTA sets regional standards for frequency of service to ensure the 
system is reliable and adapting to the changing needs of riders.

• Benefit: Riders can travel across services with ease, service is designed to meet needs of 
the region.



• Current Structure: CTA, Metra, and Pace 
set fare levels and policy individually.

• Proposed Structure: Regional fare policy 
with more RTA decision-making and 
oversight.

• Benefit: Expand fare coordination, simplify 
free and reduced fare programs.



• Current Structure: CTA, Metra, Pace each 
select and program capital projects 
independently.

• Proposed Structure: Regional capital vision 
and prioritization.

• Benefits: RTA can lead in prioritizing 
which major capital projects move forward 
that achieve broader goals like equity or 
accessibility, increased efficiency.



• Service Standards: Desire for all three 
agencies to align schedules and make 
transfers seamless.

• Fare Policy: Calls for farecapping to 
ensure riders who pay per trip never pay 
more than the cost of a daily, weekly, or 
monthly pass.

• Capital Projects: State of good repair 
should take priority over expansion; more 
BRT.





• Incorporate feedback into ongoing 
conversations with legislators 

• Advocacy campaign leading into 2025 
legislative session

Key Dates

• August 28 – Senate Hearing 4: Transit is 
crucial for public health

• September 18 – Senate Hearing 5: Transit 
mitigates climate impact

• October 16 – Senate Hearing 6: Funding 
transit is a statewide priority

• November 5 – Election Day

• Nov. 12-14; Nov 19-21 – General Assembly 
Veto Session







Omnibus data requirements

• Staffing: positions budgeted / filled / hired and lost by month / absenteeism rates

• Service: scheduled and delivered service, excess wait times

• Safety: crime incidents, safety & security investments

RTA’s role
• Annual certification statement

What’s at stake
• Free and reduced fare reimbursement









Performance measures on this page are published monthly in accordance with 
Illinois Public Act 103-0281









CTA
https://www.transitchicago.com/performance/#kpis

Metra
https://www.metra.com/performance-measures

Pace
https://www.pacebus.com/performance-measures

https://www.transitchicago.com/performance/#kpis
https://www.metra.com/performance-measures
https://www.pacebus.com/performance-measures
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Variance $65.5) $23.6) $31.0) ($3.5) $116.5)
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• RTA Act requires funding amounts for 
upcoming year to be established by 
September 15th 

• Service Boards develop budgets utilizing 
the funding amounts set by the RTA Board

• RTA funding will combine with federal relief 
funding and system-generated revenue to 
support operating expenses



$1.570 $1.631 $1.683 $1.734 $1.779 $1.825

2022
Actual

2023
Actual

2024
Estimate

2025
Budget

2026
Plan

2027
Plan

Growth:     +6.9% +3.9%       +3.2% +3.0%         +2.6%  +2.6%



• State FY 2025 budget includes:

• PTF at full 30% match of sales tax 
and RETT 

• Reduced Fare Reimbursement = 
$21.0M (10% increase)

• ADA Paratransit funding = $10.0M
(10% increase)

• ASA/AFA = $103.4M



Includes sales tax, PTF, and RETT.

2024 
Budget 

2025
 Proposed       $ Change       %  Change

CTA $1,095.9 $1,129.8 +$33.9 +3.1%

Metra $560.4 $599.0 +$38.6 +6.9%

Pace $227.5 $242.4 +$14.9 +6.5%

ADA Paratransit $236.0 $266.2 +$30.2 +12.8%

Debt Service and JSIF $79.7 $62.5 -$17.2 -21.6%

RTA Agency $38.4 $40.3 +$1.9 +5.0%

Total $2,237.9 $2,340.2 +$102.3 +4.6%



2023 
Actual

2024
Requirement    

2025 
Proposed      

CTA 46.2% 42.0% 42.0%

Metra 43.3% 39.0% 39.0%

Pace 24.0% 17.0% 17.0%

ADA Paratransit 10.3% 7.5% 7.5%

Region 42.8% 37.0% 37.0%



Funding Source 2025 Capital Funding %
Federal Formula $739M 70%

Federal Discretionary $36M 3%

State $270M 25%

RTA $17M 2%

Service Board/ Local $1M 0%

Total $1.062B 100%



CTA
$617
58%

Metra
$366
35%

Pace
$79
7%

Total:$1.062 billion



Funding Source
2025-2029 

Capital Funding %
Federal Formula $3,769M 67%

Federal Discretionary 443M 8%

State 1,350M 24%

RTA 69M 1%

Service Board/Local 1M 0%

Total $5.632B



CTA
$3,343
59%

Metra
$1,910
34%

Pace
$379
7%

Total:$5.632 billion



Funding Source 2025 2026 2027 2028 2029

Federal Formula $739M $746M $753M $761M $769M

State - Paygo $270M $270M $270M $270M $270M



• May 16 Board Adoption of Budget Call

• Early July Release of Preparatory Funding Amounts

• Jul 12 Service Board Submittals of Capital Funding Estimates

• Aug 15 RTA Board Considers Adoption of 2025-2029 Funding Amounts

• Sep 27 Deadline for Capital Evaluations to RTA

• Oct 4  Deadline for Capital Budgets to RTA

• Oct 11 Deadline for Service Board Budget Submittals to RTA

• Oct/Nov Service Board Budget and Capital Program Public Hearings

• Nov 22 Service Boards Present Budgets at RTA Board Meeting

• Early Dec RTA Regional Budget and Capital Program Public Hearing

• Dec 19 Budget and Capital Program Considered for Adoption

















The next meeting of the RTA Board of Directors 
is scheduled for Thursday, September 12. 



rtachicago.org

transitistheanswer.org

Connections blog – rtachicago.org/blog

facebook.com/ChicagoRTA

instagram.com/@RTA_Chicago

threads.net/@rta_chicago

tiktok.com/@rta_chicago

twitter.com/@RTA_Chicago

youtube.com/RTAChicagoland
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