
Meeting of the RTA 
Board of Directors

June 20, 2024
Welcome! Meeting Starts at 9 a.m.
Meeting Agenda: rtachicago.org
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1. Call to order
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Pledge of 
allegiance



4

• Roll call

• Approval of minutes

RTA Board of Directors meeting
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4. Public 
comment
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5. Executive 
Director’s report
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Legislative 
update
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Community Planning 
Public Comment Period

• 122 total applications

• 21 Community Planning program 
applications

• Priority given to applicants from High and 
Very High need communities

• Public comment period June 17 – 28

• rtachicago.org/cp
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Update on Chicago/Halsted 
bus lanes
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Today’s agenda

Change image
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6. Information 
items
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6a. Presentation 
of the Semi-
Annual Project 
Management 
Oversight Report
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PMO Program

• RTA Requirement

• Project Implementation and Delivery

• Transparency

• RTA website and RTAMS
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State Project Life Cycle

Grant Application 
and Award

Service Board 
Planning and 
Procurement

PMO Process
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PMO Projects

Projects Budget ($ million) Total Number of Projects

State Funded $4,201.9 81

$10M or More $3,995.4 28

Total Projects $8,197.4 109
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State Funded Program 
Expenditures

Funding Source Total Awarded ($ million) Expended ($ million)

Rebuild Illinois $2,603.0 $738.6

PAYGO $1,135.0 $619.0
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Project Schedule Performance

70%
25%

5%

Project Implementation Schedule

On Schedule

Behind Schedule

Ahead of
Schedule

31%

69%

Preliminary Schedule

On Schedule

Behind Schedule

Ahead of
Schedule
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Project Highlights - CTA

• New Training and Control Center Operations

• Modern state of the art technology

• Heightened security and power redundancy

• Centralized training facility

• Budget $240M

• Status

• Design at 60%

• Coordination with ComEd

• Planned completion – March 2027
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Project Highlights - Metra

• 79th Street, 87th Street, 103rd Street Station 
Rehabilitation

• Metra’s Electric Community Initiative

• Accessible stations with elevators

• Budget - $61M

• Status

• Staged construction

• Masonry, electrical, and structural work in 
progress at 79th & 103rd Street Stations

• Planned completion February 2025
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Project Highlights - Pace

• ADA Transfer Facility - Schaumburg

• Indoor waiting area and restrooms

• ADA and fixed route connections

• Additional parking with EV charging stations

• Budget $6M

• Status

• Foundation poured 

• Underground utility connections completed

• Planned completion January 2025
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Future Capital Needs

• Rebuild Illinois and PAYGO provided a 
helpful infusion of funding but it’s not 
enough to address the long-term back log 

• Transit is the Answer – annual investment 
of $3.5 billion needed over the next 10 
years
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Questions?

22



6b. Transit is the 
Answer update
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Fare Innovation

• Affordable pass pricing

• CTA and Pace pass integration

• Metra zone restructure, $3.75 outside of 
downtown fare

• Fair Transit South Cook Pilot completion

• Access Pilot

• Rideshare Access Program (RAP)

• Free fixed route rides for ADA customers on 
Pace, CTA to be added soon

• RTA modernizing and simplifying fare 
program administration 
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Regional Day Pass

• Single product for unlimited rides across the 
regional system

• Will be available in the Ventra app

• Will build on the monthly Regional Connect 
Pass, offering a lower cost option

• Will be funded by RTA

• Will launch later in 2024

Metra Zones

Full 
Fare/Reduced 
Fare RDP 
Weekday

Full Fare 
RDP Saturday 
or Sunday

1-1, 1-2, 
2-3-4 $10/$6 $10

1-3 $13.50/$8 $10

1-4 $16/$9 $10
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Building a More Equitable 
Fare Structure

• Meets requirements of Public Act 103-0281

Summary Findings

• 14 specialized fare programs

• 2019 free and reduced fare programs totaled $180 million in cost

• 317,000 individuals enrolled in the RTA programs

• State funds cover just a small portion of total cost

• Costs not covered by dedicated state funding are at the expense of service 
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Transit Affordability
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Change in average fare and inflation, relative to 2007
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Recommendations

• Regional Access

• Fully funded, consolidated 
income-based program that 
builds upon the existing programs

• Full funding of ADA Paratransit

• Funding for critical programs helps 
address the budget gap

State Funded ADA Paratransit Operations $250

State Funded Regional Access $332

Existing Free and Reduced Programs $180

Expanded Income-Based Program $152

Projected Costs of Fully Funding ADA Paratransit 
and Regional Access (in millions)
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Illinois General Assembly 
Session Conclusion and 
SFY 25 Budget Overview

• $53.1 billion state spending plan

• New state revenues to support spending

• Enhancements to the sales tax

• Veto session scheduled:

• Tuesday, November 12 – Thursday, November 14

• Tuesday, November 19 – Thursday,  November 21
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State Appropriations for 
Transit

• Potential for enhanced sales tax revenues for transit

• Appropriations for Free and Reduced Fares, ADA 
Paratransit increased by $3 million total

• $20.96 million for Free and Reduced fares

• $10.02 million for ADA

• SFY25 transit appropriations consistent with 
previous levels:

• Public Transportation Fund (PTF)

• Regional Transportation Capital Improvement 
Fund (PAYGO)
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Other Legislative Measures 
and Next Steps

• Additional legislation passed:

• Rolling stock donations

• NTSB Safety Recommendations

• Potential series of legislative hearings 
ahead of the fiscal cliff

• Continued outreach to key legislators and 
legislative staffs
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Operating deficit variances from budget YTD through April

+7.2% +5.2%

+21.9%

(0.2%)

+7.5%

CTA Metra Pace ADA Region

(U
nf

av
or

ab
le

)/
Fa

vo
ra

bl
e

(in millions)

Budget ($531.6) ($269.8) ($97.2) ($76.4) ($974.9)

Actual ($493.6) ($255.7) ($75.9) ($76.5) ($901.7)

Variance $38.0 $14.1 $21.3 ($0.2) $73.2
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Relief funding drawn 
(in millions)

$29

$21

$206

$675

$1,301

$0

$0

$0

$401

$908

RTA

ADA

Pace

Metra

CTA

Drawn Remaining

Region Total
Drawn = 63.0%

$2.231B
of

$3.541B
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7. Action items
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7a. Ordinance 
approving and 
releasing the RTA 
2023 Annual 
Comprehensive 
Financial Report 
(ACFR)
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7b. Ordinance 
approving the 
Combining Financial 
Report and certifying 
compliance with the 
RTA Act recovery ratio 
requirement for 2023
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7c. Ordinance 
authorizing an 
intergovernmental 
agreement with 
Service Boards to 
fund a Regional Day 
Pass (RDP) pilot 
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7d. Ordinance 
authorizing a 
contract for 2025 
Customer 
Satisfaction 
Survey
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7e. Ordinance 
authorizing a 
contract for 
aerial 
photography 
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7f. Approval of 
travel expense 
reimbursement(s)
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8. New business
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9. Executive 
Session
IOMA Section 2(c)(3) - Personnel
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The next meeting of the RTA Board of Directors 
is scheduled for Thursday, July 18. 

Adjournment
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Stay connected

rtachicago.org

transitistheanswer.org

Connections blog – rtachicago.org/blog

facebook.com/ChicagoRTA

instagram.com/@RTA_Chicago

threads.net/@rta_chicago

tiktok.com/@rta_chicago

twitter.com/@RTA_Chicago

youtube.com/RTAChicagoland


	Meeting of the RTA Board of Directors�
	1. Call to order
	Pledge of allegiance
	RTA Board of Directors meeting�
	4. Public comment
	5. Executive Director’s report
	Legislative update
	Community Planning �Public Comment Period
	Update on Chicago/Halsted bus lanes
	Today’s agenda
	6. Information items
	6a. Presentation of the Semi-Annual Project Management Oversight Report
	PMO Program
	State Project Life Cycle
	PMO Projects
	State Funded Program Expenditures
	Project Schedule Performance
	Project Highlights - CTA
	Project Highlights - Metra
	Project Highlights - Pace
	Future Capital Needs
	Questions?
	6b. Transit is the Answer update
	Slide Number 24
	Slide Number 25
	Fare Innovation
	Regional Day Pass
	Building a More Equitable Fare Structure
	Transit Affordability
	Recommendations
	Slide Number 31
	Illinois General Assembly Session Conclusion and �SFY 25 Budget Overview
	State Appropriations for Transit
	Other Legislative Measures and Next Steps
	Slide Number 35
	Operating deficit variances from budget YTD through April
	Relief funding drawn �(in millions)
	7. Action items
	7a. Ordinance approving and releasing the RTA 2023 Annual Comprehensive Financial Report (ACFR)
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	7b. Ordinance approving the Combining Financial Report and certifying compliance with the RTA Act recovery ratio requirement for 2023
	7c. Ordinance authorizing an intergovernmental agreement with Service Boards to fund a Regional Day Pass (RDP) pilot 
	7d. Ordinance authorizing a contract for 2025 Customer Satisfaction Survey 
	7e. Ordinance authorizing a contract for aerial photography 
	7f. Approval of �travel expense reimbursement(s)
	8. New business
	9. Executive �Session��IOMA Section 2(c)(3) - Personnel
	Adjournment
	Stay connected

