
Meeting of the RTA 
Board of Directors

January 16, 2025
Welcome! Meeting Starts at 9 a.m.
Meeting Agenda: rtachicago.org



2

1. Call to order
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Pledge of 
allegiance
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• Roll call

• Approval of minutes

RTA Board of Directors meeting
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4. Public 
comment
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5. Executive 
Director’s report
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Legislative 
update



Today’s agenda
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6. Information 
items



6a. Transit is the 
Answer update
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*Wait time is equal to half the amount of time between transit vehicles arriving at a given stop. 



















24



25

Critical 2025 state legislative 
session underway

• Sharing Transforming Transit vision and 2025 legislative agenda with lawmakers and 
stakeholders, continuing education on fiscal cliff and regional transit budget

• Makeup of the 104th Illinois General Assembly
• 5 new members in RTA region
• Legislative staff changes

• Key Session Dates
• February 19: Governor’s Budget Address
• April 11: 3rd Reading Deadline
• April 14 – 25: Legislative Break
• May 31: Scheduled Adjournment
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Operating deficit variances from budget
YTD through November

+7.5% +5.9%

+22.1%

(7.8%)

+7.3%

CTA Metra Pace ADA Region
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(in millions)

Budget ($1,432.6) ($715.3) ($267.5) ($215.5) ($2,630.9)

Actual ($1,325.1) ($673.2) ($208.4) ($232.3) ($2,439.0)

Variance $107.4 $42.1 $59.1 ($16.8) $191.9
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Relief funding drawn through November 
(in millions)

$29

$21

$206

$736

$1,521

$0

$0

$0

$340

$688

RTA

ADA

Pace

Metra

CTA

Drawn Remaining

Region Total
Drawn = 71.0%

$2.513B
of

$3.540B
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7. Action items
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7a. Resolution 
directing next 
steps to address 
the fiscal cliff 
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7b. Appointment 
of RTA Pension 
Trustee
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7c. Approval of 
travel expense 
reimbursement(s)
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8. New business
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The next meeting of the RTA Board of Directors 
is scheduled for Thursday, February 20. 

Adjournment
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Stay connected

rtachicago.org

transitistheanswer.org

Connections blog – rtachicago.org/blog

facebook.com/ChicagoRTA

instagram.com/@RTA_Chicago

threads.net/@rta_chicago

tiktok.com/@rta_chicago

twitter.com/@RTA_Chicago

youtube.com/RTAChicagoland
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