Meeting of the RTA
Board of Directors

January 16, 2025
Welcome! Meeting Starts at 9 a.m.

Meeting Agenda: rtachicago.org
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RTA Board of Directors meeting

* Roll call

* Approval of minutes
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5. Execut
Director



Legislative
update




Today’s agenda







METRARAIL.COM

A $5.00 SURCHARGE WILL BE ADDED
TO ALL ON-BOARD TICKET SALES.*
PLEASE BUY YOUR TICKET

RE YOU BOARD:

T AGENT IS ON DU

ACHINE IS AVAILABLE

6a. Transit is the
Answer update
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Understanding System Impacts — Service Changes

0
w 407

Annual budget gap Cut to service frequency

The Largest Single Cut of Any Large Transit Service Ever



Ridership Impacts

2025is acritical pivot point

550

Relief Funding
Exhausted

Ridership (Millions)

COVID-19
Ridership Low

2019 2020 2021 2022 2023 2024 2025 2026 2027+



More frequent service for everyone, everywhere

City City City Regional Regional Regional
Rail RapidBus LocalBus RapidBus Rail Local Bus
3-6min  4-8min 6-12min 7-15min  15-30min 20-30min
o8 om 2R om 1%,

*Wait time is equal to half the amount of time between transit vehicles arriving at a given stop.



Reforms

Increased efficiency.
Greater accountability.
Astronger RTA.

01
Increased Efficiencies

02
ReformstoIncrease
Transparency

and Accountablity

03
Integrated Fares
and Customer Service

04
Service Standards

05
Capital Project Prioritization



(=) Connect Chicago

UP-West Train

5 min >

Oak Park

At South Blvd & Forest Ave

Chicago OTC

Exit via Concourse to
Canal Street

Walk to Washington & Canal
2 mins

™ 08us
10 min 3

{ Washington/Canal

Your Trip

9:00 am 1hr 11 minutes

Rogers Park

‘o

ﬂ- 4 minutes
=T 290 Bus

Cumberland Station 9:04 AM
Clark St & Rogers Ave

Multiple Stops

Park Ridge Station 9:50 AM

-]

: ﬂ. 2 minutes

EH UP-Northwest

To Crystal Lake 10:03 AM
Howard

2 Stops

Des Plaines 10:09 AM

i)
: ﬂ 2 minutes

o}

©

10:11am

Des Plaines

Purchase Regional Day Pass $13.00




Train Service
Union Pacific Northwest

Downtown Chicago

Downtown Chicago 22 Minx

5Min>
Forest Park 7 Minx

O’Hare 10 Min»

Bus Service

56 Madison/Wabash Due >
81 Wilson/Magnolia 9 Minx
Mil  Golf Road 12 Min >

11:45 AM




9:20am  1hermin 10:27 am

i ——
Kedzie Oakbrook Center

o]

ﬂ- 5 minutes

O up-west Train

Kedzie 9:25sAM ™
At Kedzie Ave & Carroll Ave

Elmhirke om0 aM

Purchase Regional Day Pass $13.00

Connect via
Rideshare

Your trip qualifies for a free voucher!

RTA provides rider vouchers for
qualified rideshare services on certain
routes. To accept a voucher, follow the
directions below.

[ Step 1: Apply voucher

Click below to request your ride from
one of our qualified rideshare
services. Follow the prompts in the
‘app to acoept your ride.

| Step 2: Request your ride







Safety Summi

i
B N

Y




Regional Savings & Efficiencies

Fstimated
$100 Million

Generated Revenue:
$50 Million

10% Fare Increase

Non-Farebox Revenue

Efficiencies & Savings:
$50 Million

Building Maintenance & Leasing

Joint Purchasing

Operating Efficiencies

Reevaluate Vacancies

Operating Reform









Critical 2025 state legislative
session underway

« Sharing Transforming Transit vision and 2025 legislative agenda with lawmakers and
stakeholders, continuing education on fiscal cliff and regional transit budget
« Makeup of the 104" [llinois General Assembly
* 5 new members in RTA region
 Legislative staff changes

» Key Session Dates
* February 19: Governor’s Budget Address
 April 11: 39 Reading Deadline
» April 14 — 25: Legislative Break
« May 31: Scheduled Adjournment







Operating deficit variances from budget

YTD through November
+22.1%
E Q ) 0
-‘3 ‘__% +7.5A) +5.9% +7.3A)
)
2
(7.8%)
CTA Metra Pace ADA Region
(in millions)
Budget ($1,432.6) ($715.3) ($267.5) ($215.5) ($2,630.9)
Actual ($1,325.1) ($673.2) ($208.4) ($232.3) ($2,439.0)

Variance $107.4 $42.1 $59.1 ($16.8) $191.9




Relief funding drawn through November
(in millions)

CTA $688

Metra

$340

Pace

ADA

®m Drawn Remaining

RTA $0

a

Region Total
Drawn =71.0%

$2.513B
of
$3.540B

28






7a. Resolution
directing next
steps to address
the Fiscal cliff




7b. Appointment
of RTA Pension
Trustee
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7c. Approval of
travel expense
reimbursement(s)







Adjournment

The next meeting of the RTA Board of Directors
IS scheduled for Thursday, February 20.




Stay connected

rtachicago.org

transitistheanswer.org

Connections blog — rtachicago.org/blog
facebook.com/ChicagoRTA

instagram.com/@RTA_Chicago

@ threads.net/@rta_chicago
d‘ tiktok.com/@rta_chicago
YW twitter.com/@RTA_Chicago

3 youtube.com/RTAChicagoland
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